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[bookmark: ice_and_control_over_the_time,_place_and][bookmark: _Toc269904726]Introduction
This application form provides a set of questions that will allow you to articulate your business case for E-learning Innovations project funding, available under the Australian Flexible Learning Framework (Framework). This information provides selection panels in each state/territory with the information they need to allocate funding in 2011. It will also become the core planning document that will be used to monitor and support successful teams in 2011.
Please keep your responses clear and concise and answer all questions.
The application is categorised into four parts:
1. Project overview.
2. What you propose to deliver.
3. How you plan to manage your project.
4. What impact the project will have.
When completing your application you must also submit a letter of support from the manager of your registered training organisation (RTO) and, if you are applying for a business-training provider partnership, your business partner. Appendix 1 provides templates for this purpose. Applications that are submitted without these letters of support will be considered incomplete and may not be accepted.
Applications must be lodged by 5.00pm in South Australia on Wednesday September 22nd 2010.
If you require any assistance or further information during the application period please contact your SA Innovations Coordinator: 
Name:	Douglas Purcell
Position:	South Australian E-learning Innovations Coordinator
Phone:	(08) 82261673		Fax:	(08) 8226 2366 
Mob:	0438 824 583		Email:	douglas.purcell@sa.gov.au  
Website: 	http://flexiblelearning.net.au/content/sa-innovations-projects
Postal: 	Attn: Douglas Purcell
SA Framework Unit
DFEEST
	Level 2, 11 Waymouth Street
	ADELAIDE SA 5000

[bookmark: _Toc76189239][bookmark: _Toc141263210]Disclaimer
Submission of application does not guarantee funding. The costs for producing an application are borne by the applicant.  The Australian Flexible Learning Framework can withdraw funding in certain circumstances and dates can be changed. Applicants should read the 2011 E-learning Innovations Guidelines for Applicants for funding to be fully informed of requirements.
[bookmark: _Toc76189240][bookmark: _Toc141263211]Freedom of Information
Information received in applications and in respect of applications is treated as confidential. However, documents held by the Australian Flexible Learning Framework are subject to the Freedom of Information Act, 1989. This means that the information contained in application forms and other relevant information may be released in response to a request lodged under the Freedom of Information Act.
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2011 E-learning Innovations - South Australia
[bookmark: _Toc269904727]Part 1: Project overview
This section is designed to give the selection panel a summary of your project and evidence of your eligibility for funding.
1.1	Summary of proposed project
	Project category 
Please select only one category. 

	· Business-training provider partnership
ie e-learning innovation for the employees of the business you are partnering with
· Empowering learners 
ie e-learning innovation for (enrolled) learners at your RTO

	Funding amount sought  
(ex GST)
	$

	Total in-kind contribution from your RTO (ex GST)
	$

	Project title
maximum 6 words
	

	Project summary 
Maximum 120 words  
	Write a concise summary of what your project will be about


	Current delivery
Maximum 80 words
	How are you currently delivering this course/unit/VET program?


	Location of RTO
NB: Your RTO must be based in South Australia

	Please select one:
· metropolitan
· regional
· rural or remote


	Location of learners/
employees
NB: Your learners must be based in South Australia

	What is the location of the learners/employees being targeted in the project
· metropolitan
· regional
· rural or remote


	Industry area for learning
If your project spans more than one industry, please select the main industry area being targeted in your project.
See http://www.isc.org.au/
or http://www.ntis.gov.au for specific information on qualifications and training packages.

	Please specify which industry/training package area of the e-learning course or unit of study you will be delivering. Please select one:
· innovation and business
· community services and health
· construction and property services
· manufacturing
· services
· agrifood
· forest, wood, paper, timber
· transport and logistics
· electrocomms and energy utilities
· mining
· government services
· general education (eg LLN)
· other (please specify) _________________

	Level of course
If you are targeting more than one certificate level, please choose the level you’ll focus on the most.
	Indicate the AQF level of the e-learning course or unit of study you are delivering or targeting in this project. Please select one:
· Certificate I
· Certificate II
· Certificate III
· Certificate IV 
· Advanced Diploma
· Diploma
· Graduate Certificate
· Graduate Diploma
· Skills Sets
· Other accredited program ____________________

	Qualification
	Provide the name and code(s) for the course or unit eg BSB30207: Certificate III in Customer Contact


	Target groups 
Please only tick these boxes if you are specifically including or targeting these learner groups. If successful in obtaining funding, you will be asked to report on their involvement.
Please also note that this information is being collected for statistical purposes – you will not be disadvantaged in your application if you do not specifically include learners from this group.
	Will your project directly involve any of the following learner groups?
· Indigenous people
· apprentices/trainees
· mature age people
· people with disabilities
· migrants/ESL learners
· disengaged youth
· skill shortage area
· long term unemployed
· sole parents
· geographically isolated people
· retrenched workers

	
	Briefly describe their involvement:


	Type of innovation
	Is the e-learning innovation you are embedding:
· an e-learning practice or process that is new to your RTO, OR
· an e-learning practice or process you are improving on

	
	What is the primary focus of the project? (Please select one):
· develop or adapt e-learning materials and/or resources
· develop or implement an e-learning strategy or model
· develop or implement e-learning programs for specific employees or target groups, or
· a leading edge new practice (eg virtual worlds, GPS)

	Framework involvement

	How did you first learn about this Framework funding opportunity? 
· flexiblelearning.net.au website
· advertisement in newspaper
· E-learning Innovations information session
· previous Framework involvement (eg LearnScope, 2008-10
E-learning Innovations)
· colleague or organisational newsletter
· Flex e-News
· other:______________________


	Has your RTO previously received E-learning Innovations funding?
	Please select one
· No
· Yes
If you said yes to this question, please provide evidence of how e-learning is now embedded as a result of the previous funding and how this has provided sustainable outcomes for your RTO


Please also describe how this project will be different to the previously funded project.





1.2	Your RTO
	Name of RTO 
	

	RTO Code (Help)
	

	ABN (Help)
	

	Street address
	

	Suburb
	

	State/Territory
	
	Postcode
	

	Postal address
	

	RTO type

	Please select one
· TAFE institute
· ACE/community provider
· Private RTO 
· Enterprise or corporate RTO
· Secondary school
	
· Not-for-profit RTO
· University (including higher education section of dual sector provider)
· Other: please describe  ___________________

	Number of employees in RTO
	Please select one
· 1–10
· 10–50 
· 50–200
· 200+



1.3	RTO contact details
	RTO contact for the application (ie the person completing this application)

	Name
	

	Position
	

	Role in proposed project
	

	Email
	

	Phone 
	

	Proposed project manager for funded project (if different from the contact person)

	Name
	

	Position
	

	Email
	

	Phone
	

	RTO project sponsor your CEO, who is required to provide a signed testimony of organisational support for the project

	Name
	

	Position
	

	Email
	

	Phone
	



Please note You will need to complete either 1.4a or 1.4b based on the category of project you are applying for.
1.4a	Your partnering business or organisation (if you are applying for business-training provider partnership funding).
	Name of partnering business or organisation
	

	Partnering business or organisation type
	Please select one:
· small to medium-sized enterprise
· large business or corporation
· state/territory government department or agency
· local government
· non-government organisation
· other: (please describe) ____________________


	Number of employees in partner business or organisation
	Please select one:
· 1–10
· 11–50 
· 51-200
· 200+

	Physical address

	Street
	

	Suburb
	

	State/Territory
	
	Postcode
	

	Postal address
	

	Partner project champion ie the person who will liaise with your project manager and drive the initiative in the organisation

	Name
	

	Position title
	

	Role in project
	

	Email
	

	Phone 
	

	Mobile
	

	Chief Executive Officer  ie who will provide a signed formal statement of support for the project

	Name
	

	Position title
	

	Phone
	




If you have other partners, please copy and complete the cells below for each key stakeholder
	Name
	

	Position title
	

	Role in project
	

	Email
	

	Phone 
	


1.4b	The learners being targeted (if you are applying for empowering learners funding).
	Who are the learners being targeted in this project?
	

	How will they be empowered through this activity
	

	Learner group expertise/stakeholder (if applicable) ie if you are using people with expertise in the needs of this learner group or partnering with organisations that represent these learners 

	Name
	

	Position title
	

	Role in project
	

	Email
	

	Phone (office)
	

	Mobile
	



If you have other partners, please copy and complete the cells below for each key stakeholder
	Name
	

	Position title
	

	Role in project
	

	Email
	

	Phone 
	


[bookmark: _Toc269904728]
Part 2: What you propose to deliver
This section will provide the selection panel with an overview of why the project is needed, who the learners are and a summary of key elements of the solution you are proposing.
2.1	Evidence of need
	Background

	How did this project come about? Briefly describe 
(Maximum 150 words


	Training need or opportunity
Please attach any data or documentation you have to support the need 
(eg evidence of performance gaps, access problems, skill shortages etc).

	Why is this e-learning solution needed? (Maximum 150 words)


	Learners and implementation of solution

	Briefly describe the learners/employees who are being targeted in this project and what you know about them



	
	How many learners/employees will participate in this activity within the funding period. Please select one:
· pilot group only (less than 15)
· one class-sized group (20-30)
· more than one group (over 30)

If numbers are dependent on future enrolment, please provide evidence of demand.






2.2	Your e-learning innovation
	Type of e-learning

	Select the option which best describes the type of e-learning delivery you plan to implement.  Please select one:
· self-paced e-learning
· online support for face-to-face course
· facilitated, fully online group learning
· blended approach: mixture of these
· learner support strategy or model being implemented
If other, briefly describe the type of e-learning you have selected (one sentence):



	Learning approach 
(ie what teaching/training strategies will you employ?)
	What are the main features of the learning approach you’ll use? 


	E-learning tools 


	List the key e-learning technologies you plan to use


	Learning content
(or courseware)

	Briefly describe the learning content/course materials you will provide to/or use with learners


	
	Select the option which best describes how you will provide this content/material. Please select one:
· use existing in-house materials
· convert existing materials for online use
· use available e-learning course materials (eg Toolboxes)
· adapt or customise available materials
· develop and test new materials
· use a learner-generated approach for content 
· other ________________________

	Learning support
	How will you support the learners before, during and (if appropriate) beyond the project?


	Assessment
	How will you assess learners?



	RPL (recognition of prior learning)
	Will your project specifically increase the uptake of RPL in your RTO?
· Yes
· No

How?






[bookmark: _Toc269904729]Part 3: How you plan to manage your project
In this section you need to show that you (and your partner, if applicable) have the capability to deliver your proposal on time and on budget. 
Make sure your resource allocation is consistent with your e-learning solution (in Part 2).
3.1	Your plan
	Action plan
Refer to (at least) these stages: 
-  Planning and set-up 
-  Design and development
-  Delivery and evaluation 
-  Finalisation (with project deliverables)


	Please list the stages, key tasks and milestones for your project.
	Date
	Stage
	Key tasks
	Milestone or deliverable

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Budget and resources 



















	Please indicate the costs of your e-learning solution. 
	Resource
	Funding
	In kind

	Salary

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total salary
	
	

	Non-salary

	
	
	

	
	
	

	
	
	

	
	
	

	Total non-salary
	
	

	Total
	
	




	Risk management






	Describe the key risks which might prevent successful delivery of the project outcomes within the funding period. 
	Risk
	Proposed management strategy

	
	

	
	

	
	




	Other funding
	Are you receiving any other external funding for this project? If so, please specify the amount and the funding source.




3.2	Your capability
	Project management 

	Detail the project manager’s experience and track record of successful project completion in e-learning or other relevant projects.



	Project team 









	Describe the proposed project team’s roles and capabilities
	Role
	Name(s)
	Skills, experience for role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Team processes 
Note: any web-based tools you plan to use to manage the team processes.
	Have these team members worked together before on projects? If so, describe what they did. If not, outline how they will work together.






	Systems and processes









	Describe the readiness of your e-learning management and delivery systems (eg LMS, multimedia production, content development and testing).
	System
	Current level  (ie proven delivery capability)

	
	

	
	

	
	

	
	

	
	




	Content packaging 

	What is your capability in preparing learning objects for upload to LORN. Please select one:
· we have successfully uploaded learning objects to LORN
· we have not uploaded to LORN, but have the necessary e-learning technical skills
· we can meet this requirement with some support (eg from the Toolbox Champion)
· we will need to upskill to meet this requirement
· not relevant to our proposal (no significant content being developed or customised with the funding)
· we don’t understand this requirement



[bookmark: _Toc269904730]Part 4: What impact the project will have
The information in this section allows the selection panel to determine how much your project will contribute to your organisation, to your partner’s business (if applicable) and to the VET sector during and beyond the funding period. 
4.1	Impact and sustainability
	For your business partner (if applicable)
	How will the project benefit the business partner? How will 
e-learning transform their practices or add to the bottom line?



	For the learners
	How will the project benefit the learners who participate? What is 
e-learning adding for them?



	For your RTO
	How will the project benefit your RTO? How does it fit into your organisation’s development needs and plans?



	State/territory priorities
	Which South Australian priorities does this project specifically align with?
· Skills shortages 
· Up-skilling / re-skilling (mature age)
· Disengaged from workforce (youth / disability)
· Recognition of prior learning (RPL)
· Mining / defence
· Arts
· Migrants / ESL
· ACE / community groups
· Remote / regional learners
· Small business
· Sustainability skills (environmental / green skills)
· Indigenous learners
· E-assessment
Briefly describe how your project addresses these priorities



	Other benefits
	Please list any other benefits that will result from the project (eg community, environment, industry-level benefits)



	Flow-on delivery
	What flow-on delivery do you expect from the project in 2012? 





4.2	Contribution to the national e-learning infrastructure
	Project deliverables 
Note: Contribution of project outputs is a condition of funding. 

	What materials or resources developed by the project will be made available to the sector on completion of the project? Examples: learning objects, case studies, digital stories, presentations, templates, models, guides



	Marketing and communication 
Note: adequate information sharing and participation in promotions of the program is a condition of the funding 
	List how you will intend to promote the outcomes of your project within and beyond your organisation. If a business-training provider partnership, please include any industry showcasing.







Appendix 1: Support from key stakeholders
SUBMITTING RTO STATEMENT OF SUPPORT -
As CEO (or accountable officer) of 

________________________________________________________
	(RTO name)
I support the attached 2011 Application for E-learning Innovations funding submitted by 
 <project contact person’s name>.

This project aligns with this RTO’s Business Plan and flexible learning imperatives. Its strategic approach to professional development will enable < insert RTO name > to play a significant role in meeting the organisation’s objectives.
I recognise that a key expectation of this funding is the inclusion of learners in the implementation of the proposed solution to ensure embedding of the innovation.
I certify that the information given in this application is true and correct. I agree the information disclosed in this application may be disclosed to other government agencies, reviewers and staff assisting with the administration or promotion of this funding.

Name	______________________________________________
Signature	______________________________________________
Position	______________________________________________
Phone	______________________________________________
Fax	______________________________________________
Email	______________________________________________

Date		_____/____/2010

PARTNERING ORGANISATION STATEMENT OF SUPPORT (where applicable)
As CEO (or deputy) of 

________________________________________________________
	(Organisation name)
I support the attached 2011 Application for E-learning Innovations funding submitted by 
 <RTO name>.

The project aligns with this organisation’s Business Plan and strategic directions. Its strategic approach to professional development will enable < organisation name > to play a significant role in addressing our clients’ needs and business objectives.

Name	______________________________________________
Signature	______________________________________________
Position	______________________________________________
Phone	______________________________________________
Fax	______________________________________________
Email	______________________________________________

Date		_____/____/2010

image1.jpeg
exible Lea dFramework

supporting e-learning opportunities




image2.png
Australian Government

Department of Education, Employment
and Workplace Relations




